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Main root cause identified: Human Factor

Work direction: work preparation, selection of worker & supervision not properly performed.

Operating procedures: not used/not followed, wrong or followed incorrectly.

Human engineering: human machine interface and work environment not adequate.
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Pact for Safety

To address the human factor Eni has developed and the “Pact for Safety”, a new tool that is an agreement and a
partnership among Eni and its Contractors for the improvement and promotion of safety culture.
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Toolbox & Actions for the improvement of safety

What is the Toolbox of the “Pact for Safety”?

A set of tools and actions to be applied with the aim to
«improve the culture of safety» starting from sharing a
commitment

Services provided by Contractors

achieve- manage - promote-evaluate-analyse - listen to- guarantee

Toolbox & Actions

for the management and improvement of Safety




«Pact for Safety» - Commitment and Toolbox & Actions

the continuous improvement
of health and safety

Promote

involvement and awareness of
workers through a tangible
commitment of their
Employers

health and safety as essential
value

all interested Parties

The Toolbox for the «Pact for Safety»

Information and training
Inspection site activities
SMART Objectives
«Safety Meter»

Interviews on site
Safety tours
Tool Box Talk

Tools for management and monitoring

Safety Performances Index (SPl) trough SIGEM Register

The application of Pact for Safety

Contractor - Site

Check of vehicles, tools and equipment

Guarantee

the quality of the job, ensuring
the respect of timeline, costs
and safety

Risks in advance, including
safety in project activities

( In a constructive way \

dangerous situations and
behaviours, intervening
immediately with appropriate
preventive and corrective

\ actions )
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“Safety Meter”

— General Principles
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SAFETY METER

mmmmm every working day
everyone must retusn home sately”
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MAKE ALL WORKERS AWARE THAT DANGEROUS BEHAVIORS ARE NOT ALLOWED
WHILE VIRTUOUS BEHAVIORS ARE CELEBRATED

HOW DOES IT WORK:

In front of virtuous behaviors, some points
will be assigned as safety award

Certified
DECREASED POINTS training (“critical positions”)

The Emplayer (or his Deputy)
DECLARES:

[ Works at height
[] confined Space

(and to the use of the relevant PPE)

My interviews: First o s s o e Ermployer o i ey

[ Litting operation
Cloter
[J Other

ALL WORKERS WILL RECEIVE THE SAFETY METER

In front of dangerous behaviors, some points will be

decreased

The Safety Meter is based on a score system,
influenced by contractor’s workers’ behavior.

Example of proactivel/virtuous behaviour Points

’*’l"nllmlnlh’ de a potential dangerous area even if not.
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Torepata situation ofpoorhousehaep in the workplaces
(e'umﬂ\oselev&dmya'ldmssyby er Contractors)

2 Toinstall safety signs ina more visible and effective way 12

4 Toreport preventive/protection measures not property
suitable/checked/cartified

5 Toreportan unsafe act/condition and a near miss.
6 Toapplythe stop work authority arytime with everyone
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The Safety Meter allows to
drive worker’s behaviour

I

Initially 15 points are assigned to each worker, as
representation of the confidence that Eni has in all
of them (due to the contract in place).

The number of points can increase or decrease as a
consequence of the workers’ daily behavior on site.




«Safety Meter» Application

Lost Points Gained Points

In case of virtuous behaviours additional points are assigned
Upon losing 10 points:

worker shadowed by for half a day for a training on the job 4% £ E[g] i \EJ]Q

Canlannens PunBons ) |

\

Upon losing 15 points: s z:i
worker undergoes Fast Track Training Process (FTTP)

Following the FTTP, Eni’s Supervisor interviews the worker to
verify the effectiveness of the FTTP

THANKS TO THAT, THIS
AWARD IS FOR YOU

Outputs from the Interview after the FTTP:

In case of a successful interview, the worker gains 5 points and is tutored to

resume the work e A;
After a due time without violations worker gains 10 points and tutoring stops The respect of safety rules and procedures T : J{f)
In case of violations, FFTP is repeated and the Contractor is penalized with a . N

is the normal practice; it is not a virtuous
behaviour!!!

with a non-conformity.

In case the worker loses 15 points again, HSE disciplinary clause of

the contract is activated A «Virtuous behaviour» is an action, an

attitude, a good practice more than the
respect of law, rules and procedures.




Inspection Report

o SITE SICFi—

Inspection report for contracted activities

Acttvity ﬁ
Type of activity (Production/Drillingfetc.)

Date- [ ] TWI:IFTWHI:IMI:I

Contractor Hame: |

| Foreman Mame: |

W Unsafe situation  (violation)
[] Missing basmicadesprotectiontden ification of hazardcus areas/opening tranchas
O Moo complance inon Implementation] with the PTW requiramants:

[J absence, non wsa or Incomect wsa of PPESATFES
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[ Leftirgacthifties rot in compliance with sfaty procedures:
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[ incomec driving bahaviour pwitfiout saathelts, forbiddan parking)

[ “se of uncertified scaffold missing procedure forwsstamparing of scfiokd

[ unsafa anergleed sestam

[[] warkat height actiities not in complance with mfaty procsdires:

[] Incormact activities In Conifinesd Spaces: with respact to tha safaty proceduras:

[ other

[ immesits sbtion [ sciwtion aoe sop of acthey

Description of violation or positive aspects
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Karra ard vonature of sfety daf mpreamisine Sqyrature of Fomman 1
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In a constructive way dangerous
situations and behaviours, intervening
immediately with appropriate
preventive and corrective actions

Guideline to carry out Contractor safety inspections with
the specific form - Upstream Abroad Activities
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SMART Objectives

the continuous improvement of

health and safety

. MEASURABLE ACHIEVABLE

RELEVANT

Services provided by Contractors

achieve. manage- promote -evaluate-analyse - listen to-guarantee

Toolbox s Actions

for the and impr of Safety

TIME-BOUND

Employers’ Commitment l

to sign “Toolbox&Action” Guide Line;

to meet all employees for sharing the
scope of the “Pact for Safety”

Workers’ Commitment

1 Toolbox Talk relevant per each PTW a day.
1 HSE Observation Card each worker/supervisor per week.

1 weekly meeting to review the corrective actions of each
relevant Observation Card
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Promotion of Safety Culture — the “Safety Tours”

Promote / \
involvement and awareness

of workers through a A “safety tour” is a site visit performed by the Top Management of both Eni and
tangible commitment of the Contractor to provide tangible evidence of engagement and care of with
S their Employers/MD y respect to safety

It is an occasion for the participation of workers on safety management and to
share a common vision on safety values

afety Golden Rules

For this reason, ‘Safety Tours’ are carried out with variable frequency depending
on the site and number of Contractors

\_ /

All output coming from safety tours are recorded by Eni
Albania SPV and is part of the inputs to calculate the
Contractors’ Safety Performances Index (SPI)
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Safety Performance Index (SPI)

It is an algorithm obtained by the combination of the different parameters recorded through the application
of the toolbox at site (non conformities, repetition of NC, incidents, injuries, near misses, etc.), influenced by

magnitude and worked hours.

Non

Management Conformities

Delays in
closing NC

subcontractors

Incidents/
Medical
treatments/
Injuries

objectives
(smart)

Verification
of training on
site

Hours of
suspension
from work

Safety
meetings,
participation

Verification of
Housekeeping Near misses
and unsafe

conditions

It is a public index, evaluated on monthly basis, that
allows to monitor in real time the safety
performances of Contractors, allowing the
identification of the critical area

Red area (index < 60 % for a month or index
between 60% 80% for 2 consecutive months):
the Contractor’s Employer will be immediately
summoned and an action plan is expected

from him

: an alert will be sent to Contractor’s
Employer
Green area (index > 80%): «celebration» of
results

/N




SPI, the formula

= Coefficient of non-conformity
Coefficient of reiterated non-conformity
= Coefficient of injuries
» Coefficient of NC closure following a reminder

SPI = ICNCI' CRNC'I_C?'ICNCFRI°ICSM| 'IChSI' Cs 'ICP|° 100

Coefficient of suspensive measures on supervisors <+

Coefficient of hours of suspension f works =i
Coefficient of positive situations or situations to be improved

Coefficient associated to the product of 9 additional coefficients—s=
E.g., Inspections/audits
Achievement of objectives
Closure of NC

Revision of documents K=
HSE Meetings %

Proactivity enil
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Improvement of Safety Indexes

More than 3,100 Contractors have
been monitored in 2021 with over
48,000 inspections carried out and
around 2,000 non-conformities
detected and managed.

In 2021, 250 Contractors were in the
non-positive area: Red 20; Yellow
224.

Contractors Safety performances
trend has improved in the period
2018-2021 also thanks to the Pact
for Safety implementation.
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Improvement of Safety Indexes
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SPI TREND 2021/22
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